Project Management: ICE class assessment

Name:_____________________ Student no: __________________________
1. Define a Project: __________________________________________________________________________________________________________________________________________________________________________________________
2. List five (5) characteristics of a Project: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Define Project Management: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Describe a Programme manager: __________________________________________________________________________________________________________________________________________________________________________________________
5. Describe a successful project: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
6. List the four phases of a project: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


7. Describe a Project Systems approach: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
8. List the five (5) sub-processes in the Planning process: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
9. List five (5) sub-processes in the Closing process: ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
10. [bookmark: _GoBack]Is the number zero an odd or even number? ______________________________________________________________
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