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Learning objectives 

After reading this chapter, you should be able to: 

• Explain the role and impact of leadership and 
culture in successful marketing execution 

• Develop systems and structures for implementing 
marketing strategies 

• Explain the need for internal marketing and the 
critical role it plays 

• Identify and develop ways to address the 
challenges of implementing marketing strategies. 
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   Marketing strategy implementation  

 

 
The process of executing the 

marketing strategy intentions and 

activities of a business – the 

‘doing’ part of marketing. 
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  The seven levels of organizational  

                 consciousness 
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             Pressures for change 
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           Orientation for change 
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           Marketing orientation 

  The extent to which an organization is  

marketing-led and inclined to engage in 

marketing activity, implementation, and 

investment. 
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Comparison of organizational systems, 

style, and characteristics 
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Environmental variety and marketing 

centralization 



Chapter 11: Strategic Leadership 

               Internal marketing 

The process of securing an 

understanding and appreciation for the 

marketing function within an 

organization and translating this into 

actions and behaviour. 
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     Internal marketing segmentation 
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A model for interdepartmental internal 

marketing collaboration 
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Advantages and disadvantages of 

expansion 

 



Chapter 11: Strategic Leadership 

A discussion on South African brands 

expanding across the continent 
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A discussion on the “Big Four” in South 

African banking 
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           Marketing structure 

     The nature of the resources and format 

of the marketing function in an 

organization. 
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             Marketing system 

     The model of operation for the 

marketing function in an organization, 

and the process it adopts to do so. 

 


